Purpose -The purpose of this study to overview the trends of higher education globally, within Asia Pacific Region and specially in Pakistan. Most importantly, current study highlights the strengths and opportunities as well as weakness and threads of Pakistan's higher education system by proposing a SWOT analysis of higher education internationalization. Design/methodology/approach -This exploratory research is meant to appear in conjunction with more discrete and in-depth previous literature regarding higher education internationalization. Findings -It is investigated that higher education institutions in Pakistan are in need to rethink and reshape internationalization policies and strategies following global standard which may lead them towards global knowledge society. Quality of higher education can be enhanced by developing internationalized curriculum, recruiting international students/staff and establishing international research collaboration programs. Originality/value -In the present study a SWOT analysis of internationalization has been proposed which illustrates the internal and external factors which are positively or negatively impacting the higher education system in Pakistan. This is an open access article under the terms of the Creative Commons Attribution License 4.0, which allows use, distribution and reproduction in any medium, provided the original work is properly cited.
Introduction
One major factor in the 21 st century is that the world entered a fast-tracked process of changes encompassing the fields of economy, science and technology, communications, education, culture, and politics. In education field, Internationalization is one of the most significant enticements to alter higher education system (Agrawal & Tan, 2014; Byun & Kim, 2011; Qureshi, Janjua, Zaman, Lodhi, & Tariq, 2014) . Internationalization of higher education has become popular since the early 1980s in education industry (Knight, 2014) .
The approach to higher education internationalization has been associated with student and staff mobility, internationalized curriculum, international research collaboration programs, increasing establishment of international branch campuses. Knight (1994) explained the internationalization as 'the process of integrating an international, intercultural dimension into the teaching, research and service functions of the institution.' Knight also describes the concept of internationalization and globalization as 'internationalization is changing the world of higher education, and globalization is changing the world of internationalization' (Knight, 2006) .
Internationalization of higher education demonstrated the concepts of networking, cultures, knowledge, and values. Consequently, internationalization has become an indicator of quality in HEIs (Urban & Palmer, 2013) . Nonetheless, the growing usage of internationalization in representing the international measure of higher education, there is also a great bewilderment about its implication (Guo & Alfred, 2013; Knight, 2004) . Internationalization of higher education consisted of two major dimensions i.e. internationalization at home and internationalization of cross-border education (Ashcroft, Abdullahi, Kajberg, & Virkus, 2007) . Internationalization at home is related to the intercultural and international dimension of learning at the home campus. On the other hand, as explained by Naidoo (2006) , cross-border internationalization relates to activities in abroad for educational learning i.e. student/staff exchange, research collaboration programs, the opening of an overseas branch campus.
Universities in the 21 st century become more competitive because of modernization and globalization. Institutions are nowadays trying to recruit best students as well as staff and best research development strategies to compete in HE industry and get a long term reputation (Warwick, 2014) . Pakistan is also in the struggle to develop its higher education system as per international standards. Without focusing internationalization and globalization in education, it is not possible to compete in the current global educational industry.
Given these conditions, it seems crucial to expose the issues facing by Pakistan on the way towards modernizing and internationalizing its higher education sector. Despite some studies has been carried out on internationalization of higher education in Pakistan, there is still excessive need to expose the strengths, weaknesses, opportunities and threats. The present study is an effort to fill this literature gap by exposing the current state of internationalization of higher education in Pakistan. Study emphasis on higher education trends towards internationalization globally, within Asia Pacific region and specifically in Pakistan. Pakistan is in urgent need to develop certain strategies with an aim to promote higher education in global context. The study, in the end, proposed a SWOT analysis of higher education in Pakistan in context of internationalization.
For the most part, the current study provides an exciting opportunity to advance the understanding of internationalization and its impact on higher education industry. The study aims to contribute to the growing area of research on internationalization by exploring the issues and challenges facing by developing countries in Asia pacific region i.e. Pakistan. There are several important streams where the current study is helpful to higher education leadership and policy makers as well by highlighting the current opportunities and threads.
The remaining part of the paper proceeds as follows: in the next session, the researchers review some literature pertaining the internationalization trends in global market, Asia pacific region and Pakistan. Then, the study proposed a SWOT analysis of Pakistan's higher education in context of internationalization. Finally, the paper ends with the practical suggestions and conclusion.
Literature review

Global trends in internationalization of HEIs
In the decade of 1990, the sharp increase had been seen in internationalization activities. Those activities comprised of mobility of students and scholars, international research collaborations on educational programs and establishment of overseas branch campuses (Wang, 2013) . The major reason behind that change was the modification of higher education systems and their structures globally. Altbach and Knight (2007) defined the medieval European origins of universities as international institutions as they attract students from many countries. Moreover, most of the universities have started following internationalization strategies, e.g. increasing the number of international students, recruiting international scholars, establishing cross-border branch campuses and enhancing the research cooperation and collaborations programs to survive in the competitive global environment (Hou, 2011) .
Collaboration and competition are significant strategies for internationalization. Universities and institutions are using different strategies and practices to improve internationalization of higher education. The most commonly used practices are; exchange programs with other countries, internships, permanent and visiting staff exchange programs, internationalization at home activities and foreign language educational programs.
One research conducted by Jiang and Carpenter (2013) in the UK aiming to discover challenging facing by an institution in implementing internationalization strategy. The research exposed issues such as resource allocation which refers to the financial and human resources to strategy. Another issue is communication which is a crucial issue at all university levels, and operational process which is one of the most critical issues of operational process within faculties. Another study among US community colleges, organized by Harder (2010) , has clearly pointed out that the institutions' support is the most significant component of the internationalization process in community colleges.
US and UK are the most attractive countries for international students. UNESCO Institute for Statistics (2014) expose the places around the world which attract the most overseas students to their universities. The top 20 countries with the number of international students explained in Table 1 . Internationalization of higher education in Asia pacific region
Higher education services have been expanding with the development of globalization and now becoming comprehensive, market-oriented and prevailing as an industry among developed countries as well as in the AsiaPacific region. Asian countries; i.e. Australia and Singapore are trying to establish an international network by developing international academic offices to attract students to study in their country of origin.
The last two decades have witnessed of increasing flow of internationalization activities among Asian countries. For instance, the government of Japan launched its Global 30 Scheme in 2009 with a motive to enhance the number of international student to 300,000 by 2020 (Rivers, 2010) . Taiwan in 2011, also declared a bold plan to position the Taiwan as a 'Key Centre of Higher Education in Southeast Asia' through exporting higher education to other countries. Likewise, during the decade of 1990, Singapore and Malaysia focused on the transnational education and established an international environment in their universities to becoming 'education hubs' (Sidhu & Kaur, 2011) .
By the continuous struggle and strategic plans towards globalization and internationalization of higher education, it can be said that within the next two decades, Asian countries will be the most attractive destination for international students. As Onuf (2012) stated that 'Asian countries will dominate the global demand for international higher education for the next two decades. ' Bohm, Davis, Meares, and Pearce (2002) foresee that the higher education demand will raise upto 7.2 million international students in 2025 from 1.8 million international students in 2000. By 2025, Asia will represent some 70% of the total globalized higher education demand, which indicate an increase of 27% from 2000. The last decade witnessed that there has been 78 % increase in the student mobility as the number of students enrolled in overseas universities (Choudaha, Chang, & Kono, 2013) and institutions increased to 3.6 million in 2010 from 2 million in 2000. The contribution of South East Asian countries is 28% of international students. China, among them, provides the largest pool of international students i.e. 17%, while universities of USA, UK, and Australia are the home of these students. Out of total enrollment of international students, 19% are enrolled in American universities, 11% in UK universities, 8% in Australian universities (UNESCO, 2013 
Internationalization of higher education in Pakistan
Majority of the developing countries like Pakistan are suffering from a perilous situation in keeping up with international standards of global higher education (Zakaria, Janjua, & Fida, 2016) . However, Pakistan has adopted the internationalization policies for higher education quite liberally. At the time of Partition in 1947, there were more than two dozen colleges and technical institutions but only one university in the provincial capital of Punjab, the Punjab University, Lahore. Today, there are 177 public and private universities in Pakistan.
Through the efforts of Higher Education Commission (HEC), student mobility trend has increased in Pakistan at a fast pace. According to (UNESCO, 2012), outbound student mobility ratio is 2.6, and a total number of mobile students are 35,086 who went abroad for education purpose mainly to USA and UK and also to Australia, Germany, Malaysia, etc. A total of 4986 scholars, Under the HEC overseas scholarship scheme, has been sent abroad under several scholarships and funding programs for MS, Ph.D., or post-doctoral research. Majority of the students went overseas in the field of technology, engineering and bio sciences. According to the annual report of HEC (2012), under Foreign Faculty Hiring Programs, adopted by Pakistan, more than 300 experts and scientists have been hired from different top leading universities or institutions worldwide. The report also revealed that through another scheme named as 'Visiting Scholars Program', 61 experts around the world have come to Pakistan. These experts offered their services and conducted workshops and seminars to share their experience and knowledge by spending two to eight weeks at public sector universities / DAIs. (2012) However, the inbound mobility of international students towards Pakistan is not impressive. The International Islamic University (IIU) is at the top position in respect of international students' recruitment in Pakistan. There are 1726 international students belongs to 40 different countries. The National University of Science and Technology (NUST) has only 11 international students and in Bahria University there are only 14, while the COMSATS Institute of Information Technology (CIIT) Pakistan enrolled 21 International students during the year 2012-13 (Zakaria et al., 2016) .
According to the report of HEC (2011), HEC processed 1225 cases of international students who applied for admission in Pakistan as mentioned in Table 4 . Some of the Pakistani universities struggled for internationalization, as indicated by HEC (2012), by providing research and academic programs and also offering enhanced facilities to induct International Students i.e. International Islamic University (IIU) and COMSATS Institute of Information Technology (CIIT). Universities has accelerated their marketing strategies internationally and started mutual agreements for research collaboration, student/staff exchange programs, joint ventures schemes to appeal more international students in their systems despite various cultural diversification and less developed infrastructure.
However, there is still a need of greater efforts to understand the level and necessities of internationalization in HEIs and to improve the quality of higher education and develop the infrastructure of the universities in such a way that attract international students. Investment in internationalization can be advantageous in multiple ways i.e. generate more revenue, goodwill and reputation in the long run and a competitive edge in the global market (Khalid, Ali, Islam, Khaleel, & Shu, 2017) .
SWOT Analysis of Internationalization of HE in Pakistan
SWOT analysis is an effective way to understand the existing level of internationalization as well as a guide for further action steps for improvements. In the current study, SWOT analysis is used as a mechanism to evaluate the strengths and weaknesses of the organizations as well as the opportunities and threats (Stewart & Richardson, 2000) . 
SWOT analysis
Conclusion
The concept of globalization of higher education induce new challenges and, therefore, a universal skill set is required to overcome these challenges. Higher education in Pakistan is in need to find out parameters which would be useful for the smooth drive towards internationalization. Pakistan can enhance and improve the quality of higher education by developing internationalized curriculum, recruiting international students and staff, offering global scholarships and funding and establishing international research collaboration programs. Current study emphasis on recent trends and issues in global higher education to determine the roadmap through which internationalization of higher education could be possible. The study proposed SWOT analysis for the internationalization of higher education in Pakistan which illustrates the internal and external factors which are positively or negatively impacting the higher education system. Moreover, study suggests imperative recommendations and activities helpful to speed up the internationalization process. The study is useful for the higher education institutions to understand the fundamental needs of internationalization as well as it is useful for policy makers in developing long-term strategies. Future studies needed to implement the SWOT analysis among the universities in Pakistan to figure out the results.
